MARINE SAFETY POLICY

This safety policy adds to any existing safety policy required by the Health and Safety
at Work etc Act 1974.

The harbour authority is committed to:

Complying with all legal requirements and the Port Marine Safety Code
Managing its assets safely and efficiently

Maintaining relevant harbour equipment to agreed industry standards
Recruiting and training operational staff to nationally agreed competence levels
Ensuring that staff are properly trained for emergencies and contingencies

In making these commitments, the Harbour Authority has appointed the Harbour
Master to fulfil the role of marine operations safety officer.

This officer will be responsible for the following:

* That the Harbour Authority complies with the Port Marine Safety Code.

* Ensuring all risks are assessed and reduced to 'as low as practicable' in
accordance with best practice.

e Carrying out routine safety inspections on marine operations and reassessing
risks as appropriate.

¢ Reporting, investigating and recording all accidents, and ensuring that lessons
learnt are widely disseminated to appropriate persons and bodies.

* Reviewing this safety policy and recommending revisions to the Harbour
Master at least every 3 years.

These Statements were approved by the Board for and on behalf of the
Harbour Authority:
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Mr. David Alker
Director
Hayle Harbour authority Ltd



